Dyslexia Plan

Presidio Independent School District

2004-2006
GOAL:  (1) Staff Development

OBJECTIVE:  Provide staff development and disseminate information regarding procedures for the identification, placement, and delivery of services.

EXPECTED OUTCOMES:  Staff are aware of characteristics of dyslexia and of Procedures for placement and adaptions of students experiencing difficulty with learning to read, write, or spell. 

	Strategies
	Persons 

Responsible
	Evaluation
	Timeline

	Initial training in dyslexia identification, accommodations, rules and regulations
	Administrators, Dyslexia Committee
	Attendance Rosters,

Training Certificates


	Fall

	All staff working in dyslexia instructional programs will receive adequate training
	Dyslexia Committee,

Administrators,

Region 18 ESC
	Attendance Rosters

Training Certificates
	Fall-Spring

	Staff will receive training to inform parents about dyslexia.
	Teachers,

Dyslexia Committee,

Administrators
	Sign In Sheets
	Fall-Spring


Dyslexia Plan

2005-2006
GOAL:  (2) Data Gathering

OBJECTIVE:  Determine appropriate instructional placement and setting. 

EXPECTED OUTCOMES:  Evaluation of data for placement in least restrictive environment.

	Strategies
	Persons 

Responsible
	Evaluation
	Timeline

	LAS/Language Survey
	Bilingual Clerk
	Reports
	Fall 

	STAR Testing


	Teacher, Computer Lab Technician
	STAR Summaries
	Fall, Winter, Spring



	Informal Reading Inventory (Basal/Core Reading Program)
	Classroom Teacher
	Inventory Scores
	Fall, Winter, Spring

	Vision/Hearing Screening


	Nurse
	Cumulative Records
	Fall

	TAKS/SDAA


	Classroom Teacher
	TAKS/SDAA Scores
	State-Designated Dates

	Texas Primary Inventory/ Tejas Lee (K-2)
	Classroom Teacher
	Student/Class Summaries
	Mid-September, Mid-January, Mid-April

	ITBS, Aprenda II, NNAT, Stanford 9, MAT 8
	Teacher, Counselor, Administrator
	Cumulative Records
	Fall, Winter, Spring

	Anecdotal Records (Discipline, Health, Absenteeism, Teacher Observation, Portfolio)
	PEIMS Clerk, Teacher, Counselor, Adminstrator
	Cumulative Records
	Fall, Winter, Spring

	CEI Placement Test      (3-12)
	CEI Lab
	CEI Assessment
	Fall, Winter, Spring

	AR Diagnostic Report
	Classroom Teacher
	Diagnostic Report Results
	Fall, Winter, Spring


GOAL:  (2) Data Gathering (cont.)

	1. Progress Reports


	Teacher
	Report Cards
	Once Per Six-Weeks 

	2. Parent Conferences


	Teacher, Parent
	Teacher Records and Notes
	Fall - Spring


Dyslexia Plan

2005-2006
GOAL:  ( 3) Reading Improvement Strategies

OBJECTIVE:  Provide appropriate strategies for students experiencing unexpected difficulty learning to read, write, or spell.

EXPECTED OUTCOMES:  Improvement of student performance.

	Strategies
	Persons 

Responsible
	Evaluation
	Timeline

	Implementation of Teacher Reading Academy Best Practices and Strategies:

· KTRA

· 1TRA

· 2TRA

· 3TRA

· 4TRA

· OTRA
	K-4 Teachers, Principals
	Workshop Rosters, Certificates
	Summer, On-Line Training

	Placement in Appropriate Remedial and/or Compensatory Programs, including:

· Project Success

· Content Mastery

· Newcomers/ESL

· Bilingual

· Peer Tutoring

· Summer School

· Montaño-Harmon
· Dual Language Program
· Project Clear
· TAKS Lab
	Dyslexia Committee, Teachers -  (Bilingual/ESL, 

Special Education, Classroom)
	Cumulative Records, Committee Notes, Portfolios
	Fall - Spring


Dyslexia Plan

2005-2006
GOAL:  (4) Identify and provide intensive instruction in the appropriate setting.

OBJECTIVE:  Initiate instructional programs and/or strategies that utilize multi-sensory methods for teaching reading, writing, and spelling.

EXPECTED OUTCOMES:  Academic progress for identified students.

	Strategies
	Persons 

Responsible
	Evaluation
	Timeline

	Notification of qualification for 504 and parent rights.
	504/Dyslexia Committee
	Committee Meeting Minutes
	Fall - Spring

	Identification and placement in Dyslexia Program to include, but not limited to, the following:

· Accelerated Reading Instruction for students at-risk for Dyslexia (K-2)

· Failure Free Reading (K-2)

· Lexia Program

· CEI (3-12)
	Classroom, Lab Manager, Dyslexia Committee


	Progress Reports
	Fall - Spring


Dyslexia Plan

2005-2006
GOAL:  5) Referral to and Placement into Special Education

OBJECTIVE:  Place students with dyslexia or specific learning disabilities into a classroom setting for special education services based on qualification criteria.

EXPECTED OUTCOMES:  Improvement of student performance.

	Strategies
	Persons 

Responsible
	Documentation
	Timeline

	Notification of Parent Prior to Referral to Special Education
	Teacher, Dyslexia Committee, Parent
	Pre-Referral Packet, Parent Notification, 
	Fall - Winter

	Referral to Special Education.
	ARD Committee, Administrator, Classroom Teacher
	ARD Committee Minutes
	Fall - Winter


Dyslexia Plan

2005-2006
GOAL:  (6) Exit from the Dyslexia Program

OBJECTIVE:  Exit from Dyslexia Program or Special Education Program if adequate academic progress is shown.

EXPECTED OUTCOMES:  Transition from programs.

	Strategies
	Persons 

Responsible
	Evaluation
	Timeline

	Exit students from Program Based on District Criteria and Provide Support Services 
	Dyslexia Committee, Administrator, Parent, Classroom Teacher
	Committee Meeting Minutes, Cumulative Folders
	Fall - Spring
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